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Overview

• The state of the direct care 

workforce in Ohio

• Policy solutions to the 

workforce crisis

• Best practices in recruiting and 

retaining direct care workers

• Questions and reactions



Actual versus projected health care employment by setting in July 2022

Source: https://tinyurl.com/HealthEmployment

Workforce Challenges Are Widespread



The State of the Direct Care Workforce in Ohio



Who Are Ohio’s 
Direct Care Workers?

• Nearly 154,000 paid caregivers who 
support older adults and people with 
disabilities across care settings 

• Primarily home health aides and 
personal care aides (~95,000)

• Predominantly women and people of color

• 88% female, 41% people of color, 
7% immigrants

Source: https://phinational.org/policy-research/workforce-data-center/

https://phinational.org/policy-research/workforce-data-center/


“I understand that many people think of a CNA, 

especially someone working in hospice, as somebody 

who just goes in and maybe gives a patient a bath or 

shower. But for me, being a CNA is much more of a 

nurturing and giving role. My focus is less on a patient’s 

diagnosis and more on getting to know them as a 

person, and figuring out how I can make their day 

the best one possible while providing the care they 

require in the care plan. I also report any signs of 

declining health to the nurses. I love my patients with 

all that I have, but I prepare myself to let go when their 

time comes because that’s just the nature of my job.”

CRYSTAL PROFFITT

Certified Nursing Assistant, Certified Hospice Palliative Nursing Assistant

Raleigh, North Carolina

Source: https://phinational.org/worker-stories/

https://phinational.org/worker_story/crystal-proffitt/


An Essential But Undervalued Workforce

Source: https://phinational.org/policy-research/workforce-data-center/
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Direct Care Workers Competing Occupations

Median wages for Ohio’s direct care workers are 

consistently lower than for competing occupations. 

Sources: https://www.bls.gov/oes/home.htm; 

https://www.onetcenter.org/database.html#all-files; analysis by PHI 

(September 2022)



“I’m a single parent working six days a week, 

and I don’t spend enough time with my kid. As 

home health aides, we work too hard, we’re 

dealing with too much stress with the client, 

and we also have to deal with family 

members, and we’re not getting paid for 

how hard we work. That’s the problem. You 

have to pay your bills. You have to take care 

of your family.”

FARAH GERMAIN

Home Health Aide

Brooklyn, NY

Source: https://phinational.org/worker-stories/



• Limited benefits including health insurance, 

retirement savings, paid leave

• Disproportionate rates of occupational injury;  

comparatively poor health and access to care 

• Few recognized career development 

opportunities, especially within direct care field

• Inadequate support and supervision on the job

Additional Workforce Challenges

Source: https://phinational.org/resource/direct-

care-workers-in-the-united-states-key-facts-3/



Source: http://www.projectionscentral.com/Projections/LongTerm
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From 2020 to 2030, the direct care workforce in Ohio 

will add nearly 24,000 new jobs. 
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There will be nearly 230,000 total job openings in 

direct care in Ohio from 2020 to 2030. 

Source: http://www.projectionscentral.com/Projections/LongTerm

http://www.projectionscentral.com/Projections/LongTerm


The Workforce Crisis: Evidence from AAA Directors Nationwide

Source: 

https://www.usaging.org/Files

/Workforce-Issues_508.pdf



The Workforce Crisis: Evidence from AAA Directors Nationwide

Source: 

https://www.usaging.org/Files

/Workforce-Issues_508.pdf



Source: 

https://www.usaging.org/Files

/Workforce-Issues_508.pdf



Source: 

https://www.usaging.org/Files

/Workforce-Issues_508.pdf



Policy Solutions to the Workforce Crisis



The Evolving Federal Policy Landscape for

Home and Community-Based Services (HCBS)

• American Jobs Plan/ Better Care, Better Jobs 

Act/ Build Back Better – $400 billion investment in 

HCBS system, including quality jobs for home care 

workers (down to $150 billion, then stalled)

• The American Rescue Plan Act (ARPA) –

temporary 10-percentage point increase in federal 

match for HCBS (through March 31, 2025)

o 48 state HCBS spending plans include investments in direct 

care workforce initiatives, from wage increases to enhanced 

training to research (~$10 billion in spending)

o How will investments be sustained when the funding ends?



Source: 

https://medicaid.ohio.gov/static/Stakeholders%2C+Part

ners/initiatives/HCBS+Spending+Narrative.pdf



https://content.govdelivery.com/accounts/O

HMEDICAID/bulletins/32178f4



Source: https://tinyurl.com/OHSPA23-26



https://www.phinational.

org/policy-

research/reports-

multimedia/

https://phinational.org/resource/federal-policy-priorities-for-the-direct-care-workforce/


Reform long-term care financing.01



Direct Care 

Workforce 

Funding Initiative 

State: Wisconsin

Additional Information:

tinyurl.com/widcwfund



Increase compensation for direct care workers. 02

Reform long-term care financing.01



Direct Care 

Worker Wage 

Increase

State: Michigan

Additional Information:

tinyurl.com/mihazpay



Increase compensation for direct care workers. 02

Strengthen training standards and delivery systems.03

Reform long-term care financing.01



Quality Improvement 

in Long-Term 

Services and 

Supports (QuILTSS)

State: Tennessee

Additional Information:

quiltss.org/ 



https://quiltss.org/pathways/



Increase compensation for direct care workers. 02

Strengthen training standards and delivery systems.03

Reform long-term care financing.01

Fund, implement, and evaluate workforce interventions. 04



Community Care 

Specialist Position

State: Ohio

Additional Information:

https://www.usaging.org/Files

/Workforce-Issues_508.pdf



Increase compensation for direct care workers. 02

Strengthen training standards and delivery systems.03

Reform long-term care financing.01

Fund, implement, and evaluate workforce interventions. 04

Improve data collection and monitoring.05



Recruitment, 

Retention, and 

Benefits Data

State: Texas

Additional Information:

tinyurl.com/txdcwdata



Best Practices in Recruiting and Retaining

Direct Care Workers





QUALITY TRAINING

A quality direct care job should ensure that 

workers acquire the skills, knowledge, and 

confidence to succeed in their complex roles.



• Asking direct care workers 

about their training needs

• Engaging direct care 

workers as trainers

Promote quality training 
by…



“Every month, Transitions LifeCare conducts in-

service trainings for us on different topics, and 

they provide a very good multi-cultural 

conference each year. In hospice, we see 

patients from many different cultures, and 

this training helps staff learn about and 

become sensitive to other cultures so they 

can have a better understanding when providing 

care. For example, I am Muslim and from West 

Africa, so I participate on a panel and present on 

my culture so aides can learn what to expect if 

they happen to have a Muslim patient.”

MUSA MANNEH

Certified Nursing Assistant

Raleigh, NC

Source: https://phinational.org/worker-stories/

https://phinational.org/worker_story/musa-manneh/


FAIR COMPENSATION

A quality direct care job should enable workers to 

achieve economic stability, safeguard their health, 

and plan for the future.



• Asking direct care workers 

about preferred benefits

• Introducing new or non-

traditional benefits

Promote fair 
compensation by…



QUALITY SUPERVISION 

AND SUPPORT
A quality direct care job should offer

workers the support and supervision they

need to work safely and effectively.



• Training and supporting 

supervisors to succeed

• Developing targeted 

supports for different 

segments of the workforce

Promote quality supervision 
and support by…



“At the Villas, we don‘t have supervisors; we 

have coaches. Coaches are there for us if we 

need any assistance or help with certain 

elders. They listen and encourage us and 

give support. Even our head boss, he shows 

a lot of respect for us. Our opinions matter. I 

had literally never worked at a job before 

where our bosses are so understanding or take 

how we feel into consideration.”

VENECIA BRADLEY

Care Partner

Tallahassee, FL

Source: https://phinational.org/worker-stories/



RESPECT AND 

RECOGNITION
A quality direct care job should honor the 

expertise, contributions, and diverse life 

experience of workers.



• Involving workers in relevant 

organizational decisions

• Developing formal recognition 

programs

Promote respect and 

recognition by…

https://phinational.org/worker_story/michelle-godwin/


REAL OPPORTUNITY

A quality direct care job should invest

in workers’ learning, development, and

career advancement.



• Creating advanced roles 

• Sharing lessons learned 

and best practices

Promote real opportunity 
by…

https://phinational.org/worker_story/marisol-rivera/


Questions and Reactions



https://phinational.org/resource/caring-for-the-future-the-

power-and-potential-of-americas-direct-care-workforce/
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