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2Definitions: A brief overview

Social Determinants of 
Health

Social Care Clinicians

ICD-10

Z-Codes

The conditions in the environments where people are born, live, learn,

work, play, worship, and age that affect a wide range of health,

functioning, and quality-of-life outcomes and risks (USDHHS).

A set of ICD-10-CM codes used to report social, economic, and

environmental determinants known to affect health and health-related

outcomes (CMS).

International Classification of Diseases, 10th edition. Universal

language and coding used to classify a client’s diagnosis. This code

can be used to bill for services and track health and disease trends.

Interdisciplinary professionals who screen and assess social drivers of

health through empathetic engagement. Our clinicians provide

support, education, information and referrals to assist in closing gaps

in care.



3Definition: Z codes



4What’s The Big Idea?
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Program Development Timeline 
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& Idea 
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Planning
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operationalized
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Interdisciplinary Team

Director Of 
Clinical 
Innovation

Clinical 
Manager Supervisor

Melissa 
Gualtieri, 
BSN RN

Linda Davis, 
RN

\

Lisa 
Castro, 
MSW, LSW

Arcelia 
Herrera, CHW

Bruce 
Rhodeback, 
LSW

Tammie Koetz, 
RN

Amy 
Slocum, RN

\



7Our Process

Outbound calls and engagement with 

COAAA Social Care Clinicians 

SDOH screening

Documentation, data, 
and closing the loop

Assignment of Z codes

Schedule Home Visit and/or 
interventions

01

02

03

04

Software and tool fully integrated to assign z codes and 

prompt additional measurement tools as needed

SDOH referrals

Referrals through contracts or internal case managers; 

Population and priorities customizable

RN home visits, CHW interventions, and pre/post measures 

(integrated into software system) deployed during this step

RN, CHW, SW documentation, data analysis and reporting co-

designed into software, close the loop with referral source, 

monitor population and predictive analytics



8Early findings

2,265 total referrals

1,248

211

182



9Early findings
Z code assignment=SDOH need

Of those with one z code 
assignment, 77% had 
two or more z codes 

assigned

69%
382 screens
completed

Of those screened, 
69% had at least one 

z code assigned

77%
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Most prevalent needs identified through screenings

46% 
Housing

43% 
Food

36% 
Social 

Support

27% 
Behavioral 

Health



11Innovation Sessions

01 02 03

Behavioral 
Health

Pets & Social 
Connection Transportation
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13Innovation Sessions

Discussing with staff 

the issues and 

barriers to services 

they have observed 

with their consumers.

Staff survey

A brief overview of the 

intervention presented 

to the large group.

Defining SDOH criteria 

and determining our 

ultimate goals.

Session 
Planning

Small group discussions 

on: Eligibility; Process 

Development; 

Treatment Outcomes; 

Closing the Loop 

Innovation 
Session

Small groups present their 

findings. Members of other 

groups were encouraged to 

ask questions or identify 

potential issues. 

Report Out

SDOH and COAAA Clinical 

management staff have 

collaborated with identified 

partners, secure funding, and 

implement pilot projects 

designed by staff.

Pilot intervention 

1 2 3 4 5

START

MILESTONE
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A modern client database, with so much more. 

Designed for
aging & disability service providers



Thousands of hours of user research and co-design with agency staff 
across the country



Mon Ami ©2023 Proprietary and Confidential. All Rights Reserved.

60% wasted time: clunky, non-intuitive
inefficient pen & paper systems, error-prone excel sheets, and legacy tech

Only works
on Internet

Explorer
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Mon Ami ©2023 Proprietary and Confidential. All Rights Reserved.

IMPOSSIBLE to get data and reporting
Only one person knows how; and it’s a a PDF report; etc.

17



● Focused on ease of use

● Intuitive interfaces 

● Co-designing around 

your workflows 

Designing for frontline staff



● Dashboards 

● Customizable reports 

● Analytics support 

Robust reporting to showcase operations and outcomes 



Questions?



Contact information:
Katie M. White
Director
kwhite@coaaa.org

Melissa Gualtieri
Director of Clinical Innovations
mgualtieri@coaaa.org

Lisa Castro
Clinical Manager
lcastro@coaaa.org

Bruce Rhodeback 
Supervisor
brhodeback@coaaa.org

Joy Zhang
Co-Founder, Mon Ami
joy@monami.io

mailto:kwhite@coaaa.org
mailto:mgualtieri@coaaa.org
mailto:lcastro@coaaa.org
mailto:brhodeback@coaaa.org
mailto:joy@monami.io
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